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Atomics  Implementation Plan
AT01000 BST Implementation Announced and Contracted 0 0 100 28JUL99A

AT01040 Implementation Design Team Formed 5 0 100 09AUG99A 16AUG99A

AT01080 Orientation Seminars for Line Mgrs. & Team Ldrs. 2 0 100 26AUG99A 27AUG99A

AT01120 Implement Formal Design Team Planning for NMT-DO 1 0 100 03SEP99A 03SEP99A

AT01160 Conduct Design Workshops (BST) 3 0 100 20SEP99A 23SEP99A

AT01200 CBI Development Planned (BST) 3 0 100 29SEP99A 04OCT99A

AT01240 NMT Implementation put On Hold 0 0 100 04OCT99A

AT01280 NMT Safety Review/Implemntation Resumed 0 0 100 05NOV99A

AT01320 Organize Steering Committee 11 0 100 05OCT99A 09DEC99A

AT01360 NMT BST Facilitator Named 0 0 100 10DEC99A

AT01400 NMT Safety Vision Elements 10 0 100 05NOV99A 17DEC99A

AT01440 NMT Safety Vision Elements Complete 0 0 100 17DEC99A

AT01480 NMT Division Director Memo 0 0 100 03JAN00A

AT01520 CBI Development 47* 0* 100 05JAN00A 13MAR00A

AT01560 Analysis Of Injury Reports 2 0 100 05JAN00A 06JAN00A

AT01600 Develop Items and Definitions 2 0 100 07JAN00A 10JAN00A

AT01640 Ground Rules for Steering Committee 3 0 100 07JAN00A 11JAN00A

AT01680 Define Roles and Responsibilities 3 0 100 07JAN00A 11JAN00A

AT01720 Develop Draft Data Sheet 3 0 100 07JAN00A 11JAN00A

AT01760 Steering Committee Meeting Schedule 5 0 100 07JAN00A 13JAN00A

AT01800 Steering CommitteeDevelop Directory 6 0 100 14JAN00A 24JAN00A

AT01840 CBI Polishing/Ownership/Input Meetings (BST) 1 0 100 25JAN00A 25JAN00A

AT01880 CBI Development 4 0 100 26JAN00A 31JAN00A

AT01920 Observer Training/Leadership Check-in (BST) 4 0 100 01FEB00A 04FEB00A

AT01960 CBI Development 25 0 100 07FEB00A 13MAR00A

AT02000 CBI Development Complete 0 0 100 13MAR00A

AT02040 Process Name Contest Submissions 20 0 100 01FEB00A 29FEB00A

AT02080 BST Annual User’s Conference 3 0 100 01MAR00A 03MAR00A

AT02120 Announced Process Name Contest 0 0 100 13MAR00A

AT02160 Begin Steering Committee Observations 0 0 100 07FEB00A
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AT02200 Publish CBI to Mgmt. Team for Comments 1 0 100 14MAR00A 14MAR00A

AT02240 NMT Division Mgmt. Review 10 0 100 15MAR00A 28MAR00A

AT02280 Presented CBI to NMT Div. Personnel for Comments 1 0 100 20MAR00A 20MAR00A

AT02320 NMT Personnel Submitted Comments 10 0 100 21MAR00A 03APR00A

AT02360 Reviewed CBI Comments 5 0 100 04APR00A 10APR00A

AT02400 CBI Finalized and Approved 0 0 100 10APR00A

AT02440 Oberserver Course Prep.& Informal Data Use (BST) 2 0 100 11APR00A 12APR00A

AT02480 Begin Development Ownership Presentation 0 0 100 13APR00A

AT02520 Develop Ownership Presentation 31* 27* 13 13APR00A 25MAY00

AT02560 Develop Pre-Production Layouts/Script 4 0 100 13APR00A 18APR00A

AT02600 Shoot Work Scene Videos 2 2 0 19APR00A 20APR00

AT02640 Take Slides Of CBI to Management 5 5 0 21APR00 27APR00

AT02680 Post Editing & Post Production 20 20 0 28APR00 25MAY00

AT02700 Ownership Presentation Development Complete 0 0 0 25MAY00

AT02720 Develop Poster for Division Review 29 9 69 27MAR00A 01MAY00

AT02760 Present Poster for Division Review 3 3 0 09MAY00* 11MAY00

AT04000 Begin Development Communication Plan 0 0 100 19APR00A

AT04040 Develop Communication Plan 55* 55* 0 19APR00A 06JUL00

AT04080 Create & Maintain a Bulliton Board 5 5 0 19APR00A 25APR00

AT04120 Create & Present Feedback Charts 10 10 0 26APR00 09MAY00

AT04140 Maintain Feedback Charts 100 100 0 10MAY00 29SEP00

AT04160 Create & Present Feedback Reports 10 10 0 26APR00 09MAY00

AT04200 Begin Development for ATOMICS Newsletter 0 0 0 10MAY00

AT04240 Develop ATOMICS Newsletter 40 40 0 10MAY00 06JUL00

AT04280 Implement ATOMICS Newsletter 0 0 0 06JUL00

AT04320 Maintain ATOMICS Newsletter 100 100 0 07JUL00 30NOV00

AT04360 Begin Web Page Implementation 0 0 0 10MAY00

AT04400 Design Draft Web Page 5 5 0 10MAY00 16MAY00

AT04440 Develop ATOMICS Web Page 20 20 0 17MAY00 14JUN00

AT04480 Establish & Maintain ATOMICS Web Page 100 100 0 15JUN00 06NOV00

AT04520 Communication Plan Development Complete 0 0 0 06JUL00

AT04600 Begin Ownership Meetings Phase 0 0 100 11APR00A

AT04640 Ownership Meetings Development 83* 77* 7 11APR00A 07AUG00

AT04560 Plan NMT Division Ownership Meetings 15 15 0 11APR00A 09MAY00
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AT04570 Rehearse NMT Division Ownership Meeting 10 10 0 26MAY00 09JUN00

AT04720 Conduct NMT Division Ownership Meeting 40 40 0 12JUN00 07AUG00

AT04740 Recruit ATOMICS Observers 10 10 0 12JUN00 23JUN00

AT04760 Ownership Meetings Development Complete 0 0 0 07AUG00

AT04840 Observer Training Course Development 65* 65* 0 19APR00 20JUL00

AT04880 Begin Observer Training 0 0 0 19APR00

AT04920 Develop Observer Course 10 10 0 19APR00 02MAY00

AT04940 Develop Presenter Manual 10 10 0 03MAY00 16MAY00

AT04960 Develop Observer Manual 10 10 0 17MAY00 31MAY00

AT05000 Identify Observation Trainers 10 10 0 01JUN00 14JUN00

AT05020 Conduct Practice Observer Training Session 3 3 0 26JUN00 28JUN00

AT05040 Observation Quality/1st Course Coaching (BST) 4 4 0 29JUN00* 05JUL00

AT05060 Review & Modify Training Course 15 15 0 29JUN00 20JUL00

AT05080 Ready to Conduct Observer Training 0 0 0 20JUL00

AT05160 Observer Training Course 2 2 0 21JUL00 24JUL00

AT05200 Observer Training Course 2 2 0 26JUL00 27JUL00

AT05240 Observer Training Course 2 2 0 02AUG00 03AUG00

AT05280 Observer Training Course 2 2 0 09AUG00 10AUG00

AT05320 Observer Training Course 2 2 0 16AUG00 17AUG00

AT05360 Observer Training Course 2 2 0 23AUG00 24AUG00

AT05400 Observer Training Course 2 2 0 30AUG00 31AUG00

AT05440 Observer Training Course 2 2 0 07SEP00 08SEP00

AT05480 Observer Training Course 2 2 0 14SEP00 15SEP00

AT05520 Observer Training Course 2 2 0 21SEP00 22SEP00

AT05560 Observer Training Course 2 2 0 27SEP00 28SEP00

AT05600 Observer Training Course 2 2 0 04OCT00 05OCT00

AT05640 Observer Training Course 2 2 0 12OCT00 13OCT00

AT05680 Observer Training Course 2 2 0 19OCT00 20OCT00

AT05720 Observer Training Course 2 2 0 26OCT00 27OCT00

AT05760 Observer Training Course 2 2 0 01NOV00 02NOV00

AT05800 Observer Training Course 2 2 0 08NOV00 09NOV00

AT05840 Observer Training Course 2 2 0 16NOV00 17NOV00

AT05880 Observer Training Course 2 2 0 27NOV00 28NOV00

AT05920 Observer Training Course 2 2 0 01DEC00 04DEC00
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AT05960 Observer Training Course 2 2 0 08DEC00 11DEC00

AT06000 Observer Training Course 2 2 0 13DEC00 14DEC00

AT06040 Observer Training Course 2 2 0 20DEC00 21DEC00

AT06080 Observer Training Course 2 2 0 04JAN01 05JAN01

AT06120 Observer Training Course 2 2 0 11JAN01 12JAN01

AT06160 Observer Training Course 2 2 0 19JAN01 22JAN01

AT06200 Observer Training Course 2 2 0 25JAN01 26JAN01

AT06240 Observer Training Course 2 2 0 01FEB01 02FEB01

AT06280 Observer Training Course 2 2 0 07FEB01 08FEB01

AT06320 Observer Training Course 2 2 0 14FEB01 15FEB01

AT06360 Observer Training Course 2 2 0 21FEB01 22FEB01

AT06400 Observer Training Course 2 2 0 28FEB01 01MAR01

AT08000 Begin Observation Data Collection 0 0 0 19APR00

AT08040 Collect & Evaluate Observation Data 197* 197* 0 19APR00 07FEB01

AT08080 Acquire BAPP Computer Software 0 0 0 18APR00

AT08120 Train Data Entry Personnel on BAPP 1 1 0 19APR00 19APR00

AT08160 Develop Observation Data Baseline 40 40 0 20APR00 15JUN00

AT08200 Monitor Quality of Observation Data 40 40 0 04MAY00 29JUN00

AT08800 Finalize Data Baseline 10 10 0 30JUN00 14JUL00

AT08240 Problem Solving Data Use Training (BST) 2 2 0 12SEP00* 13SEP00

AT08280 Implement Baseline Behavior Action Plan 20 20 0 14SEP00 12OCT00

AT08320 Program Process Review (BST) 2 2 0 08JAN01* 09JAN01

AT08360 Incorporate Review Items into Program 20 20 0 10JAN01 07FEB01

AT08400 Observation Data Collection& Evaluation Complete 0 0 0 07FEB01

AT08440 Start Observer Networking Meetings 0 0 0 04AUG00

AT08480 Conduct Network Observer Meeting (Monthly) 1 1 0 01SEP00 01SEP00

AT08520 Conduct Network Observer Meeting (Monthly) 1 1 0 03OCT00 03OCT00

AT08560 Conduct Network Observer Meeting (Monthly) 1 1 0 02NOV00 02NOV00

AT08600 Conduct Network Observer Meeting (Monthly) 1 1 0 06DEC00 06DEC00

AT08640 Conduct Network Observer Meeting (Monthly) 1 1 0 12JAN01 12JAN01

AT08680 Conduct Network Observer Meeting (Monthly) 1 1 0 13FEB01 13FEB01

AT08720 Conduct Network Observer Meeting (Monthly) 1 1 0 14MAR01 14MAR01

AT08760 Conduct Network Observer Meeting (Monthly) 1 1 0 12APR01 12APR01
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